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GOVERNMENT CAPABILITY STATEMENT

Innovations24 LLC

Applied Al - Data - Microsoft Azure, 365 & Dynamics 365 - Austin, TX

CORE COMPETENCIES

e Al & agents on Azure — Azure OpenAl and Microsoft Foundry solutions: retrieval
over agency documents, task agents with auditable outputs, document
intelligence, vector search (NAICS 541511/541512 - PSC DAO1)

e Microsoft 365 Copilot readiness — Purview data governance, oversharing
remediation, staged rollout and measured adoption across GCC environments

e Dynamics 365 & Power Platform — Dataverse solutions as code, Power Apps,
automation, center-of-excellence governance and full ALM

e Data platforms — Microsoft Fabric lakehouse, Power Bl, governed pipelines with
catalogs, lineage and quality rules

e Secure cloud foundations — Azure landing zones in Bicep, managed-identity
zero-secret architecture, monitoring, cost guardrails

e Program & delivery governance — PMO for multi-party programs and federal
cooperative agreements; Data Management and Sharing Plans

DIFFERENTIATORS

e Senior-led, on-demand specialist workforce — scales from advisory to multi-
disciplinary delivery without fixed overhead

e Al governance to current policy by name: NIST Al RMF with TEVV; OMB M-25-21
high-impact-Al practices; M-25-22 commitments — no training on government
data, data and model portability, anti-lock-in knowledge transfer

e Everything as code: infrastructure, schema, security roles — repeatable,
auditable, transferable

e Validated-environment heritage (21 CFR Part 11): audit trails, controlled access,
data integrity as defaults

e Fixed-scope fast starts priced inside micro-purchase ($15K) and simplified-
acquisition ($350K) thresholds

PAST PERFORMANCE (REFERENCES ON REQUEST)

Fortune 50 Energy, Oil & Gas — portfolio management: Power Platform PPM;
40% fewer compliance exceptions, 30% faster delivery schedules, 20 hrs/month
returned from reporting.

Global pharmaceutical — compliant e-signatures: validated to 21 CFR Part 11
across 37 sites, 2M+ pages digitized; signature cycles 8 days — 1.

US municipal water sector supplier: Dataverse/Power Apps pricing platform; ~28
historical offers across ~14 states into regression pricing models (R* up to 0.999 on
historical offer data); one-click proposals with full audit trail.

KEY PERSONNEL / ADVISORY ROLES

University of lllinois Net-Zero Center of Excellence: our principal, Jakub
Marciniak, serves as advisor for Al and technology (data governance, MLOps,
digital-twin decision support, Al-workflow cybersecurity) — a key-personnel
advisory role held by the principal, not firm past performance on any solicitation.

We respond to Sources Sought and RFls. Send the notice ID — substantive response, fast.

LEGAL NAME
Innovations24 LLC

LOCATION

Houston, Texas

UEI / CAGE

D2FBR861BT43 /1A8TO

NAICS

541512 (primary) - 541511 - 541513 - 541519 - 518210
- 541611 - 541618 - 541990 - 611420

PSC

DAOQT1- DA10 - D302 - D307 - D310 - R408

SIZE

Small business (SBA size standards); no socio-
economic certifications claimed

VEHICLE ACCESS (AS SUBCONTRACTOR)
Available as subcontractor / teaming partner
to GSA MAS, SEWP and IDIQ holders
ALLIANCES

Microsoft Partner - OpenAl Partner (IDs on
request)

POINT OF CONTACT

Jakub Marciniak, Al & Technical Advisor
PHONE

+1(832) 775-8397 (8 AM-6 PM Central)
EMAIL

info@innovations24.com

WEB

www.innovations24.com

KEY PERSONNEL CREDENTIALS

Microsoft Azure Solutions Architect Expert -
Azure Al Engineer Associate - Azure Data
Engineer Associate - Dynamics 365 Field
Service Specialist - PMP - PRINCE2 - ITIL v3 -
PMD Pro

COMPLIANCE POSTURE — STATED
PRECISELY

We deliver on FedRAMP-authorized platforms
(Azure Government, Microsoft 365 GCC/GCC
High). We support ATO work and build to NIST-
aligned, zero-trust patterns; we do not claim
authorizations we do not hold. Section
508/WCAG conformant deliverables;
VPAT/ACR furnished.
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